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AGENDA 

Town of Coats 

Board of Commissioners 

Special Meeting 

August 6, 2026 - 7:00 p.m. Meeting 

Town Hall, 25 E. Main St., Coats, NC 

 

 

CALL TO ORDER 

 

INVOCATION AND PLEDGE OF ALLEGIANCE 

 

APPROVAL OF AGENDA 

 

CLOSED SESSION 

 

Pursuant to N.C.G.S.§ 143-318.11(a)(1) and N.C.G.S.§ 143-318.11(a)(6). 

 

RETURN TO OPEN SESSION 

 

BUSINESS ITEMS: 

 

1. Consideration of the Tabled Item from the July 28, 2026, Special Meeting. 
- Consideration of contingency fund appropriations related to employee 

salary adjustments, raises, and/or pay adjustments. 
- Consideration of proposed employee salary grade and classification table 

changes. 
2. Consider Budget Amendment to the FY 2026-2027 Annual Budget Ordinance. 

 

COMMISSIONER COMMENTS 
 

ADJOURN 


